AN ORGANIZATIONAL IMPACT ON THE MORALE OF AN EMPLOYEE DUE TO CHANGE		2




An Organizational Impact On the Morale of an Employee Due to Change 


Student Name
Course Code
Name of Paper
Name of Professor
Date









Abstract.
Employees always find it difficult to adapt to change especially in large companies. The sense of commitment and stability of an employee of a certain company could be affected by the number of multiple changes they may be experiencing during a very short time (Karanja & Kenyatta 2015). With the presence of uncertainty all over the organization, there is a likeliness of less employee to employer trust, chronic stress within the employees and some of the employees may be planning to leave the organization. The probability shows that this period is no longer than a year. These results are, however, not present on the employees that have not experienced changes in the organization.
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Introduction 
The movement from one state of affairs to another of an organization is what is referred to as organizational change. The changes in an organization could deal with the change in technology, culture, strategy, procedures, and policies. These changes in the organization may be caused by the shift in the environment at present or this could have been planned for a long time and now it was the time to execute. Most of the time it involves letting go of the old ways of an organization and embracing the new ways. this means that such actions need very adaptive people for the effectiveness of the changes in the organization.


Problem statement
With the changes that have been happening in organizations, there have been problems that seemed to arise with the same actions. These problems especially affected the employees of the organizations that experienced these changes. With all the interests taken into consideration, both the organization’s and the employees, this research is going to look at the problem statement from a wider view and from all angles to come up with a solution that seems to favor all sides.

Research objective
This research takes the objective of finding out the impacts of organizational changes and how that has affected the morale of employees in those organizations. The research is aimed at finding out the changes that are experienced by the employees of these organizations especially with the change in management. While with the expectation of proper results of the data that will be acquired by this research, there may be conditions attached to some of them but the research will outline them.

literature review
Different factors would affect organizational change. However, with the inclusion of these factors, the environment of certain workers, especially the ones who have worked in the organization for quite a while, always end up affected by these changes.

The impacts of change
Stress-related to change
Studies have shown that the employees that have changed in their place of work, especially managerial have been prone to experiencing stress. This is in opposition to employees who haven’t experienced any changes at all. Studies have also shown that employees who have experienced changes in their places of work are likely to have an experience whereby the work changes interfere with life that is not work-related hence causing a life-work conflict that leads to stressful experiences.


Attitudes of the employees
The research also shows that employee's experiences and attitudes may be affected on the job in case of organizational changes. The changes experienced in organizations have been known to cause poor performance concerning job satisfaction. This is however not the case with employees from organizations that have not experienced any managerial changes. The employees from these organizations have shown trends of not trusting their employers anymore. This always leads to the employees seeking employment somewhere else within a year or so (Choi, 2011).

Cynical behavior by the employees.
Survey has shown that the success of the organizations that have changed is always at the risk of dropping because the employees react behind the motivation of these changes. Most of the time the employees are always very skeptical when they experience changes in the organizations they belong to. They tend to believe that the organization has an agenda they are not being told about and so they believe the changes serve a greater purpose than the ones they are aware of (Islam et al., 2020). This means that they are trying to cover up the real objectives of the changes hence having different intentions than the stated ones.

Quality of production
Studies have shown that the better the relationship between the employees and employers always yields to high-quality work. This is, of course, a professional work relationship where employees can talk freely with their employers. This is always due to the longer time that these two groups of people have spent together to create this kind of bond. This is not the same case in the scenario where the employees are dealing with a new or changed employer. It destroys the bond that was there hence less productivity and the presence of low-quality work.

Lack of someone to look up to 
In many organizations, there is a presence of individuals that poses a character of accurate professionalism. These individuals are always respected, admired, and looked up to for advice. When such individuals are changed and removed from an organization, it affects the morale of the remaining members in the organization. It gives them a feeling of loss and lack of a sense of direction because, during most times in organizations, such figures always come in handy for their impeccable decision-making skills. Cowardice which leads to incompetence encroaches on the organization leading to poor performance by the employees who are left behind (Xerri 2015).

Employed data 
The main type of data that was acquired for this type of research was mainly from the employees of companies that had had some few changes in the recent past. This was also acquired from the company’s records of currently working employees and employees who had recently left the company. This information is however not shared with specific details because of privacy issues. The names of the individuals in the organizations that I acquired my information will not be mentioned and their identities will be hidden for privacy purposes. 

Methodology 
The data collection method was the use of questionnaires. The employees were asked how they felt about the change in organizational management and how that was able to affect their morale concerning their work. There was also a des to desk interview where the employees were able to tell us how they felt about the organizational changes. 

Framework for solution  
With the data that has been acquired from the research, it is clearer that there are solutions to this problem. The management should ensure the spirit of all the employees of the organization is lifted by ensuring that at least all of them are given a task that gives the impression they were a lifesaver to the company hence they don’t have to feel negatively during changes. The management should also make a fundamental program that will educate and inform the employees on the change policies of the organization so that they are not caught by surprise to promote successful implementation and avoid negative influences

Conclusion  
In conclusion, the reasons for this research have been achieved. the changes that happen in different organizations gave been looked at and the recommendations on how to make these processes less catastrophic have been incorporated into the research. This is related to how the changes in organizations have been able to affect the morale of the employees that remain in those organizations. It is very clear that in most cases the impacts are negative and the research comes up with several ways of showing and explaining them in detail. This research could also be used as a research material and reference materials for future leaders. This is because it contains events that have happened in the past and have led to failure in the organizations a, therefore, would be a very good point of reference for leaders of similar organizations (Smollan, 2015). This would improve the chances of these future leaders by giving them a heads-up in case they decide to make the same decisions in their organizations about changes. The research also insists on keeping the employees that have stayed in the organization for a very long time. This is because such employees have accustomed to change and within their career, they have seen a lot of changes done and they are used to it. So it is like they are immune to the changes in the organizations.
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